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Drivers of forecast accuracy during project tracking 

Improve corrective actions

Using Earned Value Management (EVM) and Schedule Risk Analysis (SRA)

General conclusion instead of case-specific examples
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Forecast accuracy

Drivers of forecast accuracy

Project structure and activity criticality are the main static drivers

Periodic tracking interval and schedule adherence are the main 
dynamic drivers

Earned Value Management works for more serial projects (well-
structured)

Schedule Risk Analysis works for more parallel projects (more 
chaotic) 
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Earned Value Management works for more serial projects (well-
structured)

Schedule Risk Analysis works for more parallel projects (more 
chaotic) 



Improved corrective actions
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General conclusion
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The research project

The EV terminology

The software

Static drivers of forecast accuracy

Dynamic drivers of forecast accuracy

Top-down or bottom-up project tracking

A case study

An EVM introduction

Time sensitivity and corrective actions

A new book (coming soon)
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The new book

The new software tool

Future research results
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